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263 P.

The purpose of this evaluation of personal Administrationyplans in basic schools in
the educational office of surin area 2 research use Stake’ s Model and System Approach was to
(1) study the character of plans. (2) evaluation implementation factors, process, success of
plans (5) study the correlation and the effective level<between the operational factors, processes
and the success of plans (6) study obstacle preblem‘{and operating suggestion of plans. The
sample size was 50 percentage of school (246s¢hool), were 123 samples selected by the stratified
random sampling. The research tool tised of 2 issues, to conclude operating project beneath the
plan administrates a person and rating) scale questionnaire of 5 levels was used as a research
instrument of the operational Aactors, processes and the success of personal administration plans.
Data analysis was  attempted/'by the use of statistical package for the social science program,
which calculated the statistical values of mean and standard deviation. A simple correlation coefficient
of Pearson Product Moment was used to analyze correlation of variables. An analysis of success
levels was “eonducted by using multiple regression. Stepwise multiple regression was used to
analyzeWin search for strong predictors. And success equation in the form of standard and raw
scores” was developed. Problems were analyzed and suggestions concluded by the use of

Content Analysis.

Research findings were as follows :
1. The Project under the personal administration plans in the budget’s year is

2550 — 2551 1.1) The plan/ project was concluded as follows : every years all of them have



and activity the personal administration plans such as the project develops a teacher and way
education personnel, supervision personnel project, the project studies to observe activities, the
project trains a teacher and way personnel, education, and the project encourages way vocation
progress, etc.; 1.2) The purpose of plan / project was concluded as follows : all of project such as
to cherished possession for personnel of the school, and develop the efficiency, the work tally.
1.3) The process aspects of plan/ project was concluded as follows : emphasize about the meeting
trains and train to take action, and the education observes activities outside the place, both of
every continual and especial project academic year. 1.4) The performance was concluded as
follows : (1) The personnel has to develop by the training, the percentage is 90 (2) The
personnel has to develop and encourage have the progress in teacher vocations, 70 percentage
(3) The personnel has the contentment and have cherished will good possession” (4) All of personnel
follows the regulations of the official (5) A teacher and personnel have)the progresss in vocation,
70 percentage and (6) The personnel has enough amount and €orrespond the requirement of each
the school.

2. The result evaluation of operational“factors swvas found overall image was aspects
revealed appropriateness at high level and passtsatisfactory criterion. When scrutinized at each
aspect, it was found that plan / project, budget, personnel and materials and facilities aspects revealed
appropriateness at high level and pass satisfactory criterion. When consider at each one, it was
found majority was aspects,revealed appropriateness at high level and pass satisfactory criterion.

3. The result evaluation of process was found overall image was aspects revealed
appropriateness at_high level and pass satisfactory criterion. When scrutinized at each aspect,
it was found that preparation, implementation of the plan, cooperation, solution to problems and
obstacle,andymonitoring aspects revealed appropriateness at high level and pass satisfactory
criterionsWhen consider at each one, it was found majority was aspects revealed appropriateness
at high level and pass satisfactory criterion.

4. The evaluation of the operational success of the personal administration plans can
be summarized as follows : 4.1) The success of the operation of personal administration plans, as a
whole, was on high level and pass satisfactory criterion. 4.2) The success of the personal
administration plans with regard to meeting the set target was on high level and pass satisfactory

criterion. 4.3) The success of the contentment was on high level and pass satisfactory criterion.



5. The overall result of the relationship and influencing of the success of the operation
of personal administration plans with implementation factors, process aspects can be summarized
as follows : 5.1) The result of overall correlation coefficient among predictors with criterion
variable, indicated that 2 predictors were the operational factors, process aspects, it was found
the relation with success of the personal, administration plans, the operation, and the contentment was
on high to higher level which yielded statistical significance .05 5.2) The result of overall
correlation coefficient among predictors with criterion variable. When predictors were ,divided
into 9 factors, 4 factors such as personnel, implementation of the plan, materials afd fagilities,
budget, and 5 operational process such as preparation, cooperation, administration plans, monitoring
aspects revealed and solution to problems and obstacle, all of them had the'pesitive relationship
which yielded statistical significance .05, had the positive relationship” which,-the success of the
personal administration plans, the success of the set target, the success of the contentment was on
middle and high level which yielded statistical significance .05

6. The result of influencing level towards«the success of the personal administration
plans among predictors with criterion variable, sumpragized as/follows : 6.1) The operational factors,
process aspects was influencing of the success/0fthe personal administration plans on the higher level,
influencing of the success of the set"targetion the higher level, influencing of the success of the
contentment on the high level. Having been tested, this study was statistically significant at the level
of .05. 6.2) The 4 factor of operational factors and 5 implementation processes influencing of the
success of the personal\ administration plans on higher level, having been tested, this study was
statistically significant\at the level of .05, on 4 was the plan / project of operational factors, and the
materials and faciliti€s, the implementation of the plan of implementation process, and solution to
problems and, obstacle. Influencing of the success of the set target on the higher level, having been
tested, this study was statistically significant at the level of .05, on 4 was the plan / project of
operational factors, the preparation of implementation process, the implementation of the plan, and
monitoring aspects revealed. Influencing of the success of the contentment on the higher level, having
been tested, this study was statistically significant at the level of .05, on 3 was the materials and
facilities of operational factors, the implementation of the plan of implementation process, and
solution to problems and obstacle.

7. The result of the study in the obstacle problem and the suggestion.



7.1 The result of the study in the obstacle problem operating follows, summarized
as follows : 7.1.1) The Operational factors, summarized as follows : (1) Some part personnel
have the difference in the sense of ability knowledge in work practice. (2) The practice work
some school state doesn't be in line with the procedure when specify in the plan. (3) The materials
and facilities of implementation factors not enough with the requirement such as computer. and (4)
The majority school has not enough budget which, do not correspond the plan. 7.1.2) The
implementation process, summarized as follows: (1) Some of school don't hold of the objective
plan is the frame in operating. (2) Some of cooperation not dextrous because of congested ‘at the
rule, regulations, of the official. (3) Some of the implementation of the plan torn, the' efficiency
and not be in the procedure. (4) The majority school has not supervision followsup to monitoring
aspects revealed. and (5) Some of school has the remedy and an obstacle” that happen not in
time the time.

7.2 The result of the study in suggestions towards the implementation of the plan of
basic schools under the office of surin area 2, summafized.as follows : 7.2.1) The operational
factors, summarized as follows : (1) Should to choose for sthe personnel who is omniscient in
the duty that is responsible have enough amount builds work practice. (2) Should to operate
planning, step, clearly, and standardized, /plan_source base work for effective practice. (3) Should
to procure the materials and facilities,and enoughly with the requirement. And (4) Should to
procure the budget suppests/fis born continual through both of the system, give enough and
appropriate build the development and adjust in each the activity. 7.2.2) The implementation
process, summarized as follows : (1) Should to manage train for readiness preparation both of the
personnel, the ¢onspiracy works, materials and facilities, budget, and the procedure and the step
can to workiextremely and efficiently. (2) Should to be cooperation distinct between the officer
and, [public framework relations continuously. (3) Should to be done follow the framework
havely the goal for objective of the plan of qualitily become. (4) Should to be monitoring
aspects revealed and report always for efficiency expansion, increasingly and develop the
personnel has the knowledge. and (5) Should to be supposed to the remedy immediately, that
meet, and should solve a problem directly with something. 7.2.3) The success of the personal
administration plans, summarized as follows : (1) The success of the set target, summarized as

follows: Should to have a person or the assembly that is impartial to be test and a temple evaluates



operating and work practice follow the framework. Should to encourage support the principle
participates in work practice, and the staff or team in the effect from work practice has to achieve
succeed follow the aim efficiently. And should encourage to support the personnel has oneself
development always, continuously, for building cherished possession and the practice to work
efficiently and effect the aim. (2) The success of the contentment, summarized as follows :
Should to develop adjust the objective plan, in the sense of topmost contentment. Should to
encourage and support the personnel in to build practice in the duty. Should to cherished possession
and the will in work practice continuously always to work efficiently. Should to level €ontentment
temple of the personnel in each the conspiracy works for use the development, and jadjust the
plan are consistent, and achieve the objective follow the aim of each the conspiracy. 7.2.4) The
suggestion is other, summarized as follows : (1) Should to meet at least.month vacate 1 more, for
personnel has known the information and share one's opinion in the issue. (2) Should to be
supposed the arrangement does a report and conclude operating every the academic year, present
for office of basic education schools and the adaptation<and_develop to consistent and straight
with the requirement of each the school. (3) Should to be supposed to the analysis separates
each the school in each the issue to adaptationpand develop to consistent and straight with the
requirement increasingly. (4) Should, fo “be supposed to place choosing studies to observe
activities have the quality and standard, to apply get to straight with the objective and the aim.
And (5) The administration manages to torn the continuity, because the personnel change often,

especially in the level of the executive.



